Artem Kholomianskyi
Al Implementation Consultant / Business Analyst — client side

Elblag, Poland - B2B / contract - remote or occasional on-site
artem@kholomyanskiy.com - +48 508 409 363
kholomyanskiy.com - linkedin.com/in/kholomyanskiy - github.com/Kholomyanskiy

Al implementation consultant and business analyst with 11+ years of client-side enterprise IT
experience in the energy sector. | work between business and technology: analysing processes, identifying
where Al and automation pay off, translating that into specifications, and overseeing vendor delivery and
acceptance.

Background: SAP R/3 IS-U, SCADA, OMS/DMS, AMR/AMI and Smart Grid across 22 regional locations, with SAP
SE, Schneider Electric / Telvent and Monitor Electric as counterparties. Since 2023, | have applied the same
requirements and delivery discipline to Al systems and automation.

CORE COMPETENCIES

* Al and automation opportunity assessment: where it produces measurable effect, and where it does not
* Business process analysis and modelling (BPMN, UML)

* Requirements discovery with business stakeholders

¢ Solution specification developers can build from

* Vendor and implementation oversight: technical requirements, acceptance criteria, contractual claims

e UAT, commissioning and industrial acceptance

* Enterprise integration: SAP, CRM, ERP, REST API

e Contract and tender work: preparation, negotiation, execution control

TECHNOLOGIES

Al and automation — Anthropic Claude - OpenAl - Google Gemini - LLM APIs - Al agents - MCP - workflow
automation

Enterprise and integration — SAP R/3 IS-U - SCADA - OMS/DMS - AMR/AMI - REST API - CRM / ERP -
Microsoft 365 / SharePoint

Technical — Python - FastAPI - PostgreSQL - Firebird - Git - Docker
Languages — Polish C1 - English B2 - Ukrainian and Russian native

EXPERIENCE

EVAI Consulting (sole proprietorship), Elblag — Founder, Al Implementation Consultant
09.2025 - present

Consulting on Al adoption and process automation: process assessment, use-case evaluation, solution
specification and implementation oversight. Development delivered through external contractors where
required; technical specification and acceptance stay with me.

e Author of ANSS — an open specification standard for Al-native systems

e Author of Al Automation Decision System

e Training non-technical users to work with Al on live projects

Independent Al and automation projects — Elblag
2023 - 2025

Projects delivered independently before formalising the practice as EVAI Consulting.

e Built and deployed eSowa KPI Bot for a vehicle service workshop: a Telegram bot pulling technician output
from the shop's Firebird database and sending each mechanic their daily and monthly figures, with a
motivation feedback loop and an admin panel. Deployed on the client's own machine with offline installation
and autostart (Python, Firebird, Telegram Bot API)

* Designed and delivered an Al system automating e-commerce catalogue preparation: supplier price-list
processing, LLM-generated product descriptions, multi-level quality validation. Replaced a manual multi-hour
process (Python, Claude API, Gemini API)

* Ran a full design cycle for an ERP system for a pawnshop chain: requirements analysis, process audit, 6000+
line technical specification, architecture, rollout plan with acceptance criteria (FastAPI, PostgreSQL, React)

Web projects — independent
2020 - 2023 | remote (USA, Poland)

Artem Kholomianskyi — page 1



* Led the build of a product-catalogue website for a glass and aluminium company in New York
(glassaround.com): site structure, requirements, coordination of freelance developers, designers and SEO
specialists

* Delivered a website for a renewable-energy company in Poland (tmaproject.pl): adaptation, localisation,
Polish version

Project Manager / Business Analyst — energy sector

2009 - 2020 | regional electricity distribution operator (DSO), 22 locations

Enterprise programmes in a distributed environment: working groups of 5-9 managers and 8-20 specialists,

88 stakeholders across operating units, 22 regional locations, programmes with budgets of several million

EUR.

¢ Unified Grid Control Centre (2019 - 01.2021) — project manager. Built regional control centres on the
SK-11 platform (Monitor Electric): system integration, construction, coordination of 15+ specialists

¢ OMS/DMS distribution management (commissioned 2014) — project manager. Rolled out Schneider
Electric / Telvent systems across regional control centres: integrations, real-time monitoring

e SciMeter — SAP R/3 IS-U integration module (commissioned 2010) — co-developed with SAP SE a
module integrating SAP R/3 with wholesale and retail metering systems, including Smart Grid MDUS
algorithms and API specifications

* Neuron AMR/AMI under the Smart City programme (commissioned 2009) — integrated billing with
automated energy metering for residential and small-commercial customers: requirements analysis,
documentation, UAT

Also: drafting and approval of technical requirements for vendor modifications, administration of deployed

systems, commissioning and industrial-acceptance documentation, tender documentation, contractual

claims.

SELECTED Al WORK AND PUBLICATIONS
ANSS — open specification standard for Al-native systems. Engineering discipline in one document, for
teams and clients without an engineering department. CC BY 4.0, github.com/Kholomyanskiy/anss-standard

Al Automation Decision System — framework for deciding whether an automation or Al initiative is worth
building: feasibility, effect, risk, implementation path.

Solo Founder OS — experimental Al agent system: a Node.js web interface over Claude Code running a
virtual team of 11 role-based agents (backend, frontend, DevOps, QA, business analysis, sales, legal), so one
founder can delegate across roles instead of switching between them. MVP built; in rework.

Full portfolio: kholomyanskiy.com

EDUCATION
National Aerospace University “Kharkiv Aviation Institute” (KhAl), Kharkiv, 2004-2009 — automated
control systems, information systems and technologies

Kharkiv Humanities University “People's Ukrainian Academy”, Kharkiv, 2004-2009 — document
management

Professional development — 2025 Automation Academy (PL) - 2018 IT audit in the energy sector
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